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Practicing Integrity in a World in Transition

Three Invitations: Principle - Manifesto - Cycle
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A supplement to “Secular Leadership and Spiritual Responsibility”—a paper submitted to
the Symposium “Spirituality and Sustainability: Building Ecologies of Hope”
to be held at Canterbury Christ Church University, Kent on 11th and 12th September 2025



1. The Principle of Relational Integrity

The Principle of Relational Integrity holds that reality is inherently relational—a web of
ongoing interactions and co-evolving processes. Humans thrive when their relationships
reflect genuine interconnectedness and mutuality, not illusions of separateness. This
principle calls for consciously nurturing relationships that honour ecological limits, ethical
reciprocity, and the experience of interbeing, informed by systems thinking, neuroscience,
ecology, and complexity science.

Why it matters: In Horizon 2 leadership, relational integrity offers a compass when
certainty dissolves. It aligns decision-making with the patterns of living systems, not
extractive control.



2. The Relational Responsibility Manifesto

1. Acknowledging Our Interdependence

We affirm that all life on Earth is interconnected. Humans are not separate from planetary
systems but are embedded within them, co-evolving with the Earth’s living networks.
This interdependence is not only ecological but also relational—our flourishing is bound
up with the well-being of others. To live responsibly is to recognise the dignity of each
person as a subject, not an object, and to act in ways that nurture mutual recognition,
respect, and care. Our survival and flourishing depend on maintaining ecological, social,
and ethical balance. We recognize explicitly that relational responsibility requires
distinguishing authentic interconnectedness—grounded in genuine mutuality and
ecological interdependence—from relationships distorted by illusory perceptions of
separation and isolated self-interest.

2. The Reality of Systemic Constraints

While human agency matters, individual and collective responsibility dictates that we
exercise our agency within systemic constraints. Governance, economic incentives,
cultural narratives, and planetary boundaries shape what is possible. Relational
responsibility should, therefore, engage at both the individual and structural levels—
transforming not only personal ethics but also the institutions and systems that guide
human action. We call explicitly for governance structures and institutional frameworks
guided by the Principle of Relational Integrity, recognizing that genuinely ethical
governance must rest on authentic relational understanding rather than on mechanistic or
ego-based assumptions.

3. The Power of Culture and Shared Narratives

Human societies are shaped by the stories we tell about progress, competition, and success.
But our most fundamental stories are those we tell about each other. Culture is not only a
collection of ideas but a fabric of relationships—the encounters with other people that
make human life meaningful. We commit to fostering narratives that centre on mutual
recognition, dignity, and the intrinsic worth of every person, alongside the regenerative
capacities of the Earth. The dominant myths of extractive growth, market supremacy, and
human exceptionalism drive unsustainable behaviour. We commit to shifting these
narratives—redefining value, purpose, and prosperity in ways that honour the Earth’s
regenerative capacities and humanity’s ethical responsibility to future generations.

4. The Necessity of Systems Thinking

We reject simplistic, linear solutions to complex global challenges. The world operates as
a dynamic system of interdependent relationships, regulated by feedback loops and
emergent properties. Responsible action requires systems thinking, humility, and deep
ecological awareness to navigate complexity without unintended harm.



5. The Role of Education in Enabling Transformation

Relational responsibility must be learned and cultivated. Existing education systems often
reinforce mechanistic, extractive, and individualistic worldviews. We commit to

fostering ecological intelligence, moral leadership, and complexity literacy—so that future
generations can act with wisdom in a world of interconnected challenges.

6. Confronting Psychological and Emotional Barriers

Resistance to change is not just economic or political—it is also psychological and
emotional. Many people experience cognitive dissonance, loss aversion, and deep existential
uncertainty in the face of global crises. We recognise that meaningful transformation
requires not just knowledge, but also emotional resilience, contemplative wisdom, and the
ability to hold paradox and uncertainty with courage.

7. Responsibility Beyond the Individual: Governance and Institutional Change

Relational responsibility should be embedded in the structures that regulate human society.
But institutions alone cannot uphold responsibility; it must be lived through relationships.
Governance and ethics should be grounded not only in rules and incentives but in the deep
lived recognition that every human being is a subject, not an object. Sustainable futures
emerge not merely from policy changes but from cultures of mutual presence, shared
responsibility, and ethical dialogue. Current systems of governance, finance, and law were
designed for an era that ignored planetary limits. We call for deep structural reform,
including:

* Governance models that integrate ecological limits and long-term thinking.

* Economic systems that prioritise regeneration over extraction.

* Legal and ethical frameworks that recognise the Earth as a subject of justice, not
merely an object of exploitation.

8. Humanity ’s Choice: Existential Threat or Regenerative Steward

Humanity stands at a crossroads. We can continue on a trajectory of ecological collapse, or
we can become stewards of planetary flourishing. The same capacities that allow us to
disrupt Earth’s balance—reason, imagination, and moral responsibility—can be harnessed
for regeneration.

We choose to act with courage, integrity, and relational wisdom, aligning human
governance with the principles that sustain life. This choice, guided explicitly by the
Principle of Relational Integrity, depends upon embracing relationships based on genuine
ecological and ethical interdependence rather than illusory self-interest or separation.



3. The Relational Vitality Cycle

This cycle maps how relationships metabolise energy, meaning, and possibility. It begins
with attention, which shapes how we perceive relationship (subject or object), guiding our
actions (reciprocal or transactional), and our underlying logic (extractive or generative).
Feedback from these actions loops back to shape future attention.
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This is not a linear model but a living rhythm. It illustrates how spiritual responsibility can
be embodied in leadership, not through doctrine, but through responsiveness, humility, and
relational attunement.



Cycle Stages:

« Attention: As lain McGilchrist (2018) suggests in his work on the divided brain, the way
we attend to the world shapes the world we experience. Attention is not passive—it is the
beginning of participation.

* Perceived Relationship: Martin Buber’s (2000) concept of I-Thou versus I-It
relationships highlights that how we perceive the other—subject or object—fundamentally
alters the quality and ethical tone of the relationship.

» Action: Action arises from our perception and is directed by intention, as systems thinker
Geoffrey Vickers showed through his 'Appreciative System' (Vickers, 1970). For Vickers,
management and decision-making are less about achieving fixed goals and more about
maintaining and adjusting relationships—between people, and between people and their
environment. What we notice and how we act are products of our 'readinesses of the mind'
to see, value, and respond, which are shaped by our history of relationships and
experiences.

*» Relational Logic: Underlying our actions are logics—extractive, generative, or points in
between—that shape our impact. Elinor Ostrom’s work on polycentric governance (Ostrom,
2010) demonstrated how diverse communities, when given trust and local agency, often
develop relational logics that sustain commons resources over time. She showed that
systems thrive not through top-down control but through dynamic relationships of trust,
reciprocity, and feedback.

* Feedback: Feedback is the mirror of relational life. Carol Dweck (2019) has demonstrated
the transformative power of feedback when received with a “growth” mindset—enabling
individuals and groups to compost experience into more generative patterns of attention,
perception, and action.

This living cycle spans insights from neuroscience (McGilchrist), philosophy (Buber),
systems thinking (Vickers), systems governance (Ostrom), psychology (Dweck), and even
origin-of-life biology (Lane, 2022). Much like the Krebs cycle in biochemistry—where life’s
earliest metabolisms emerged from reciprocal flows of energy and transformation—this
relational cycle offers a metabolic pattern for leadership attuned to complexity,
interdependence, and hope.
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4. Conversation Guide

Use these questions to spark meaningful dialogue in leadership teams or learning
communities:

Principle of Relational Integrity

e Where in your leadership practice do you feel most aligned with relational integrity?
Least aligned?
e What supports you in staying true to this principle?

Relational Responsibility Manifesto

e  Which of the eight commitments feels most urgent in your context?
e Where are systems and relationships reinforcing disconnection rather than mutuality?

Relational Vitality Cycle

e  Which stage in the cycle do you most often inhabit? Which do you overlook?
e How might feedback loops be better used to support regenerative leadership?

This toolkit is a companion to the paper 'Secular Leadership and Spiritual Responsibility’,
presented at the Symposium on Sustainability and Spirituality: Building Ecologies of Hope
at Canterbury Christ Church University, Kent, England on 11th and 12th September 2025.
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